



Indiana District Employees Association

Director’s Meeting Minutes
Monday, January 11, 2010
5:00 P.M.

Hyatt Regency, Studio 5 – Indianapolis, Indiana

Directors Present:
Sharon Watson

-President & Director / North Northwest Region / White County

Jan Came


-Director / North-Southwest / Vigo County
Ann Ice


-Director / South Southwest Region / Gibson County

Cheryl Jarrett


-Director/ South Northeast Region / Huntington County

Chris Remley


-Treasurer & Director / South Northwest Region / Tippecanoe County

Rebecca Lauster

-Secretary & Director / South Southeast Region / Jackson County
Others Present:   Jay Tranbarger & Scheryl Vaughn/Boone, Jeri Ziliak & Amanda Bradshaw-Burks/Posey, 

David Schroer/Clay, Judi Brown/Dubois, Betty Gabbard/Franklin, Wanda Morris/Marshall, Andrea Surma/Starke, 

Darci Zolman & Linda Hixson/Kosciusko, Nancy Brown, Jason Kauffman & Christie Rosenberry/Elkhart,
Ashley Carlton & Jill Williams/Shelby, Sue Tull/Benton, Rose Morgan/Newton, Sharyl Market/Spencer, 
Darlene Fisher/Perry, Roberta Bischoff/Pulaski, Julie Knudson/Dekalb County, and Dan Dunten.
Partners Represented:    no partnering agency staff present for meeting
President Sharon Watson opened the meeting at 5:05 PM. 
Minutes:

The minutes from the October meeting were made available to region directors via e-mail and a copy circulated throughout the group present on this date. After brief review; motion was made and seconded to accept the minutes as presented. (Jarrett/Remley).
Financial/Treasurer Report:

Treasurer Remley made available financial activity for the last quarter of 2009(report attached). She noted, however, that only a few invoice from the Fall Conference have been submitted. Therefore, the balance does not necessarily reflect a true “profit”.  This lead to a question from Nancy Brown as to what a “typical” end-of-year profit would be. The cost for employee awards (presented at IASWCD Annual Conference) are $84; an invoice for NCDEA 2010 dues of $200 is also outstanding. Motion was made to pay the awards costs and the NCDEA dues, as well as accepting the financial report as presented (Ice/Came).
BUSINESS
Committee Reports
Administrative

· Annual Conference – group was reminded that the IDEA display is not displayed at this IASWCD Conference; as the fee for a tabletop display was $225.
· Employee Awards –the Service Award recipients will be recognized at this IASWCD Annual Conference Banquet as well as the Employee-of-the-Year awards. President Watson posed the question to the group as to suggestions for the awards applications. Several suggestions were: send a list of past recipients –so that newer applicants may be received (N. Brown),  not include “personal” information on application (A. Ice),  possibly reconsider the “categories (J. Brown), revamp the application form, more actively encourage members to submit nominees. Watson noted that a sub-committee of the directors had been enlisted to re-work the application form. She also reminded the group that IDEA has full responsibility for the cost of plaques and awards.
Education/Outreach 
Fall Conference 2010 - Next year’s host group will be the North SW region; Region Director Jan Came reported that a planning group is already meeting and has set the date for October 12-14th. Save-the-date reminders will be sent via e-mail over the next few months at repeated monthly intervals. Directors will be asked to forward this information to region(s) staff. The conference location will be Bloomington at the Holiday Inn Express. Some agenda items have been discussed (possibly a trip to Oliver Winery). 
Website – The group was reminded that IDEA information is posted on the website (linked from IASWCD).
IASWCD is still working on development and software for District websites. Hopefully, a template for website (drvelopment) as part of a “pilot” program will be available by this fall. This has been discussed and presented to IASWCD several times.
Watson asked the group for input as to what types of training and/or development workshops they would like to see IDEA sponsor. Some suggestions were:
· What Districts can/cannot do (re: State Board of Accounts) 

· DSSs roles and direction (or lack thereof)

· Technical training i.e. , website development, media training (news releases, submitting articles, surveys)

One suggestion was to have regularly scheduled meetings and trainings; other than Fall Conference, perhaps quarterly or semi-annually.Watson will meet with Jerod Chew, ISDA  in regards to DSS direction and District staff training; she reminded the group the time and funds are limited, so that some training may be in webinar format.

Boot Camp Workshop – Jan Came, Ann Ice and Cheryl Jarrett have been charged with garnering ideas for training for District employees, especially new hires. They will continue these efforts; may send survey via e-mail to better research training needs/opportunities.
    Financial/Marketing
Shirts – Cheryl Jarrett (SNE) stated shirt orders would be ongoing. Directors should continue to make employees aware of the availability of shirts.  Service Awards – incremental items will be remain as established and inventory kept. Star Awards – members will be contacted by Region Directors again during summer months to nominate staff by region for recognition.
Membership Drive -Remley mentioned that membership is up from past years (127), dues are for calendar year. Directors need to make more effort to reach District employees to become members. 
    By-Laws 
By-Laws Review/Update – directors will meet in March or before regularly scheduled meeting in April to review/update.
PARTNER REPORTS  - no reports/none present.
Next Meeting – Directors meeting will be held in April in Indianapolis possibly the 6th. With no further discussion, the meeting was adjourned at 5:55 PM.  (Came/Ice)
Respectfully submitted by:

Rebecca Lauster
________________________________
____________________________________
