2011 IDEA Plan of Work

: Proposed Start Targetgd Budgeted Year-to- Budget Committee
Action Items Completion Leader Comments
Date Date Amount |date Actual| Balance Members
Goal 1: Provide Leadership and Support for District Employees
Objective A: Provide Leadership and Representation of District Employees and Uphold IDEA By-Laws
Review/Update APW and Make Committee April-11 May-11 $0.00 $0.00 $0.00 IDEA Directors
Appointments
By-Laws
Review By-Laws Annually and Update As Needed $0.00 $0.00 $0.00 Committee/IDEA
Directors
Prowd_e I.DEA Rep_resentaﬂon at Region and State January-11 December-11 IDEA $0.00 $0.00 $0.00 IDEA Directors
Association Meetings/Conferences President
. . IDEA )
Hold Quarterly Director Meetings January-11 December-11 President $0.00 $0.00 $0.00 IDEA Directors
Objective B: Provide Recognition of District Employees
Winners receive 2 comp.
Administrative tickets

Star Awards Administration and Recognition July-11 January-12 stgizr; $1,920.00 $0.00 $1,920.00 ComDmittetenDEA t&@fiﬁfiﬂ“ﬁoﬁgg

rectors each up to 8 recipents

IDEA Administrative
Employee Service Records and Recognition October-11 January-12 $0.00 $0.00 $0.00 Committee/IDEA
Secretary Directors

Objective C:
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Goal 2: Provide Training and Educational Materials to District Employees
Objective A: Establish and Support Continuing Education Programs for District Employees
Current Committee
Reb ‘ should prepare budget
Conduct IDEA Fall Conference February-11 | October-11 eheeca | $7,000.00 | $0.00 | $7,000.00 SSE Region | record of conference
Lauster €mbers expenses for future
reference use
Partner with NRCS,
ISDA, IASWCD, IDEM
Conduct Regional Professional Training Ann Ice $1,500.00 $0.00 $1,500.00 Educ'/g.u”etaCh IDEA|and District Support
Irectors Specialists ($500.00 per
workshop up to 3)
Objective B: Provide a Method For Exchange of District Employee Information and ldeas
Educ./Outreach IDEA Link to IASWCD Website -
Update and Maintain IDEA Website January-11 December-11 |IDEA Directors| $50.00 $50.00 $0.00 Directors Encourage District Links
Link to IASWCD Website -
Include IDEA Directors
Create and Distribute Quarterly Electronic Cindy Educ./Outreach IDEA ‘Meeting Minutes -
Newsletter January-11 December-11 Newkirk $0.00 $0.00 $0.00 Directors Utilize D'Ségf:nReportmg
2011 - Award Winners and
) Educ./Outreach IDEA| IDEA Member Benefits
Create/Update IDEA Display for Annual Conference October-11 December-11 Ann Ice 0-Jan-00 $0.00 $0.00

Directors

Display

Objective C:
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Goal 3: Strengthen IDEA Through Increased Membership and Resources
Objective A: Increase Membership In IDEA
Update IDEA Informational Brochure February-11 April-11 VSVZ:;OO?] $0.00 $0.00 $0.00 Edgg'r/n%tti?h
Ug'ddat'\gzng:ircshhljfe')”ve’ including Distribution of July1,2010 | June 30, 2011 $0.00 $0.00 $0.00 IDEA Directors
Seek out Associate Members January-11 December-11 |IDEA Directors $0.00 $0.00 $0.00 IDEA Directors
Objective B: Market IDEA Promotional Items
Inventory existing promotional items April-11 August-11 Ann lce, Fini‘::(ﬁ%‘éﬁ;ﬁzee O'diifegfgeibelﬁfds’

Cheryl Jarrett

Promote IDEA marketing line

February-11

December-11

To be determined

Educ./Outreach
Financial Committee

Apparel, notecards,
nametags, portfolios

Objective C:

TOTAL ESTIMATED AMOUNT
BUDGETED FOR 2011

$10,470.00

$50.00

$10,420.00
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